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Corporate Overview Brochur

A boardroom-ready introduction to XITIJ's capital-readiness, strategic advisory, investment
facilitation and expert-bench model for founder-led growth companies.

Prepare Structure Facilitate
Narrative, model, data room Mandates, milestones, risk Relevant investor, partner and
and governance readiness signals and work products expert-bench pathways

For founder-led ventures, family businesses, investors and s
|
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Why XITIJ, why now

Capital conversations are becoming more diligence-heavy. Investors, family offices and strategic acquirers now look
beyond aspiration: they expect a clear narrative, credible operating rhythm, visible numbers, governance hygiene and
leadership capacity.

o Fundability before

fundraising
XITIJ helps founders address the gaps that

@ Advisory with artifacts

Mandates are designed around tangible outputs:

usually surface late in investor conversations -
story, model, data room, MIS, governance and
capital-fit.

o Ecosystem, not transaction
chasing

investor narrative, pitch refinement, fundability
diagnostics, diligence notes, operating
dashboards and action trackers.

0 Senior capability without
permanent hiring

XITIJ facilitates conversations only where
mandate-fit, timing and readiness make the
interaction worthwhile for both sides.

Through curated expert-bench and Virtual CXO
pathways, XITIJ helps companies access
leadership depth for specific priorities.

XITIJ in one sentence

XITIJ prepares, structures and facilitates capital-readiness and strategic-growth journeys for founder-led
companies, while helping investors and corporate stakeholders engage with better-prepared
opportunities.

XITIJ Services | Capital Readiness - Strategic Advisory - Investment Facilitation info@xitijservices.com | +91-9130835165 | xitijservices.com 2



What XITIJ does

What XITIJ does

XITIJ operates at the intersection of founder preparedness, investment facilitation, strategic growth advisory and

curated executive capability.

PILLAR

Capital readiness

Fundability diagnostics

Investor narrative and pitch refinement
Financial model and data-room readiness
Governance and MIS hygiene

PILLAR

Investment facilitation

Investor-fit mapping

Family office / strategic stakeholder pathways

Co-investment readiness conversations

Transaction-readiness preparation

What XITIJ is not

PILLAR

Strategic advisory

Growth strategy and venture-building support
Business model clarity

Revenue architecture and GTM sharpness
Founder office and operating cadence

PILLAR

Expert bench

Virtual CXO mandates
Fractional leadership support
Specialist advisory pods

Boardroom and review cadence

XITIJ is not a public solicitation platform, not a guarantee of fundraising, not a bulk-introduction broker and
not a substitute for legal, tax, accounting or regulated investment advice.
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Who XITIJ helps

Startup founders

You are preparing for angel, seed, strategic or institutional
conversations and need your story, numbers and
diligence readiness to withstand scrutiny.

Fundability review
Pitch and data room support

Investor-fit map

Founder prep

Investors & family offices

You want sharper opportunity screening, founder
preparedness, ecosystem intelligence and readiness
support before or after initial engagement.

Deal-readiness notes
Founder evaluation lens

Co-investment readiness

Post-engagement cadence
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Who XITIJ helps

The XITIJ model is designed for stakeholders who need readiness, judgment and structured engagement before major
capital or strategic conversations.

Family businesses &
S.MESprofessionalize governance, create reporting

discipline, reduce founder dependency and prepare for
growth capital or strategic partnerships.

Governance rhythm
MIS discipline
Virtual CXO support

Succession/scale readiness

Corporate strategy teams

You are exploring innovation partnerships, acquisitions,
strategic investment or venture-building opportunities and
need structured readiness support.

Startup scanning lens
Strategic fit notes

Partnership readiness

Integration concerns
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Service architecture

XITIJ mandates are modular. The engagement can begin as a diagnostic, a readiness sprint, a strategic advisory
mandate or a facilitated ecosystem pathway.

Typical trigger Indicative outputs

Capital-readiness diagnostic

Fundraising readiness

Strategic growth advisory

Governance & MIS readiness

M&A,; / exit readiness

Virtual CXO / expert bench

Engagement principle

Founder wants to raise or engage strategic
capital

Deck, model or narrative is not investor-ready

Growth has stalled or execution is fragmented

Business is scaling but reporting is
founder-dependent

Founder explores strategic options or acquirer
interest

Leadership gap exists but full-time hire is
premature

Service architecture

Fundability score, gap map, readiness roadmap

Pitch storyline, investor FAQ, data-room checklist

Operating priorities, GTM rhythm, action
governance

Board MIS, review cadence, decision dashboards

Exit narrative, buyer concerns map, due-diligence
prep

Defined mandate, 30/60/90 plan, executive
cadence

Each mandate is scoped around decisions to be improved, artifacts to be produced, stakeholders to be
engaged and cadence to be established. This avoids generic advisory drift.
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Operating model

The XITIJ engagement model

The model is designed to move clients from ambiguity to structured readiness and then to responsible facilitation.

‘ Orient Clarify context, stakeholders, urgency and the mandate hypothesis.

Q Diagnose Review fundability, governance, GTM, financial visibility and leadership
capacity.

Q Design Shape the advisory sprint, work products, owner map and review
cadence.

‘ Prepare Create investor, partner, governance, MIS or operating artifacts.

° Facilitate Open relevant conversations where fit and readiness are established.

° Govern Run action reviews, transfer capability and keep stakeholders aligned.
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Capital readiness lens

XITIJ looks at fundability as a system. A good business can still be difficult to fund if the narrative, numbers, governance
and readiness signals are not connected.

Narrative clarity

Can the opportunity be understood, trusted and
forwarded?

Financial visibility

Are assumptions, runway, unit economics and
cash needs visible?

Data-room readiness

Can diligence begin without frantic document
chasing?

Capital fit

Is the type of capital aligned to stage, risk and
ambition?

Governance hygiene

Are cap table, compliance, contracts and
decisions clean enough?

Execution cadence

Is there a rhythm to track milestones and
accountability?

What a readiness mandate produces

® A sharper investor narrative and founder pitch discipline

® A practical gap map across finance, governance, GTM and diligence

® A clear sequence of readiness actions before broader outreach
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Expert bench and Virtual CXO

Expert bench and Virtual CXO support

Many growing companies need senior judgment before they can justify a full-time CXO hire. XITIJ uses curated
expert-bench pathways to close specific execution and governance gaps.

Virtual CFO

Runway, cash control, capital planning, MIS and board
reporting

Virtual CMO / CRO

GTM clarity, revenue architecture, funnel discipline and
growth rhythm

Legal / compliance advisor

Contract hygiene, governance readiness, risk mapping and
compliance cadence

Best-fit use cases

Virtual COO

Operating cadence, project governance, execution
discipline and scale controls

Virtual CIO/ CTO / CDO

Digital roadmap, Al/data governance, product and platform
decisions

Transformation PMO

Founder office, dashboards, operating reviews and
cross-functional accountability

Use the expert bench when a company faces a high-impact leadership gap, a defined transformation
requirement, an investor-readiness priority or a board-level reporting need - but does not yet need a permanent

CXO appointment.
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Engagement patterns

Engagement patterns and case-note themes

XITIJ uses anonymised case notes to show how mandates are typically structured. These are engagement patterns, not
promises of identical outcomes.

CASET SaaS GTM & Revenue Architecture

Moving from founder-led selling to scalable GTM cadence.

CASEZ BFSI Collections / BPO Transformation

Structuring operating governance for platform-led service models.

Al / Data Governance Readiness

Converting Al ambition into board-manageable execution rhythm.

CASES Manufacturing Cash & Operations

Improving visibility across working capital, delivery and management review.

CASE 5

Family Business Governance

Professionalizing reporting and decision discipline without losing founder energy.

These notes are useful for first conversations because they explain the XITIJ style: diagnose the real constraint,
structure the mandate, produce decision-ready artifacts and establish review cadence.
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Start with a readiness conversation

The first conversation is designed to determine whether XITIJ can add value through advisory, readiness
preparation, ecosystem facilitation or expert-bench support.

Good reasons to engage Contact

® You plan to raise capital in the next 3-6 months info@xitijservices.com

® |nvestor conversations are happening but not +91-9130835165
converting - .

® You need a boardroom-quality story, model or
data room

Scan to visit the contact
page

® You want senior CXO capability without
permanent hiring

® You are an investor or corporate strategy team
seeking better-prepared opportunities

Important note

This document is for informational and business discussion purposes only. It does not constitute investment advice,
securities advice, legal advice, tax advice, accounting advice, a public offer, solicitation or recommendation. XITIJ does not
guarantee funding, transaction closure, valuation, investor participation or business outcome. Engagements, referrals,
advisory support and facilitation are subject to separate written terms and independent evaluation.
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