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XITIJ Services

AI and Data Governance for a Services
Enterprise

An anonymised case note for services enterprises adopting AI while needing data ownership, risk controls and

board-level governance.

Core positioning
XITIJ helps founder-led companies, growth ventures, family businesses, investors and strategic stakeholders

become capital-ready, governance-ready and transaction-ready through structured advisory, investment

facilitation, expert-bench access and execution cadence.
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Business context
Technology-enabled services company piloting AI use cases across functions without clear ownership, risk review

or benefits tracking.

Mandate
• Virtual CDO, CISO and PMO style AI governance mandate

• AI use-case prioritization matrix

• Data ownership and risk-control map

• Board-ready AI adoption note

Key interventions
• Prioritized AI use cases by value, risk, data readiness and complexity

• Mapped data owners, access controls and approvals

• Created AI governance cadence

• Built narrative on responsible AI adoption and operational benefits

Outcome signals
• Reduced automation sprawl

• Clearer ownership for data and model usage

• Better use-case selection with measurable benefits

• Improved confidence for client and board conversations

Important note
This document is for informational and business discussion purposes only. It does not constitute investment advice, legal advice, tax
advice, accounting advice, a public offer, solicitation or recommendation. Engagements, referrals, advisory support and facilitation
are subject to separate written terms and independent evaluation.


